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Introduction

Pragmatic 
competence is the 

cornerstone of 
successful 

communication.

It involves the 
socially and 

culturally 
appropriate use of 

language.



Definition of

Pragmatic

Competence

 According to the Speech Act Theory (Austin, 1962; 
Searle, 1969), pragmatic competence refers to using 
language to achieve communicative goals.   

It includes:

❖ Understanding speaker intentions.

❖ Adapting to context.

❖ Using appropriate expressions.

 Chomsky (1980: 224-225) notes that pragmatic 

competence places language in its institutional 

environment, linking intentions and purposes with 

available linguistic means.

 According to the CEFR (Council of Europe, 2020), key 

skills of pragmatic competence include:

❖ Coherence: Logical connection of information.

❖ Thematic development: Consistent progression of   

topics.

❖ Turn-taking management: Knowing when and how to 

take or yield the floor.

 CEFR stresses the need to adjust language to 

sociocultural norms to foster cooperation and 

intercultural sensitivity. Lack of this skill may cause 

misunderstandings, especially in intercultural settings.



Various Definitions of 
Pragmatic 
Competence

Pragmatic competence: Knowledge of language use
according to the situation

▪ "Inclusion of the speakers and description of language in
its specific use (‘in practice’)." (Ernst, 2004)

▪ "Pragmatics (...) means that the speaker acts through
language or that language plays a role in human
behavior." (Ernst, 2004)

▪ "Coherence, thematic development, and discourse
management are key skills." (CEFR, 2020)

▪ "Adaptation of communication to socio-cultural
demands, with emphasis on flexibility and cooperation
in culturally diverse environments." (CEFR, 2020)

Pragmatics in second language acquisition

▪ „the study of nonnative speakers’ comprehension,
production, and acquisition of linguistic action in L2”
(Kasper, 1995)

▪ „the study of nonnative speaker’s use and acquisition of
L2 pragmatic knowledge“ (Kasper & Rose, 1999)

▪ „the acquisition and use of second language pragmatic
knowledge“ (Gass & Selinker, 2008)



Pragmatics 

as a Branch 

of Semiotics

1/2

“...analyzes the relationship 
between signs and users.”

“...investigates the use of 
language.“

“...explores the question: What is 
a speaker trying to achieve with 
an expression/utterance, and 
how does the recipient interpret 
it?"



Pragmatics as a Branch of 

Semiotics 2/2

Linguistic pragmatics is the science of communicative
principles that people follow when they interact and
communicate with one another. Speakers or writers
follow these principles in order to convey meaning,
just as listeners or readers follow them to infer meaning
from the range of possible interpretations and the
context. Linguistic forms of expression, patterns of
action, and strategies of formulation and
interpretation are analyzed, reconstructed, and
described - those which enable collaborative
interpretation and negotiation of what is meant and
understood.

(Ehrhardt/Heringer, 2011)



Components of Pragmatic Competence 1/2

(see Brown/Levinson 1978/1987, Leech 1983/1990)

Sociopragmatics Pragmalinguistics

Sociological aspects of 

language use (e.g., 

social status, 

relationships)

Linguistic resources to 

express 

communicative intent 

(e.g., politeness 

strategies, 
indirectness)



Components of Pragmatic Competence 2/2

(see Brown/Levinson 1978/1987, Leech 1983/1990)

Sociopragmatics refers to Pragmalinguistics refers to

the conditions of language use. the range of linguistic resources of the respective language
for expressing communicative intentions, e.g., politeness.

social status and the relationships between speakers. the communicative use of linguistic knowledge.

the formation of sounds, syllable structure, and sentence 
construction.

the internal and external linguistic factors, i.e., the relationship
between the utterance:
a) From speaker to listener
b) b) Within the context (participants’ status, situation, etc.)

the analysis of intralinguistic factors. pragmatic strategies.



Communicative Competence

In a pragmalinguistically oriented
model, communicative competence
means the ability to communicate
effectively, taking into account
changing situational and normative
conditions.

(Bußmann, 1990)



Pragmatics in 
Communication Models

➢ Canale & Swain (1980): They introduced the
model of communicative competence, which
includes:

Linguistic competence

Sociolinguistic competence

Pragmatic and strategic skills

➢ Bachman (1990) divided communicative
competence into:

Organizational competence (grammatical
and textual cohesion)

Pragmatic competence (illocutionary and
sociolinguistic)

➢ The Integrated Model of Pragmatic
Competence (IMPC) (Mao & He, 2021)
emphasizes the dynamic interaction among
grammatical, sociolinguistic, and cultural
components.



These models highlight that communicative competence is not 
static but rather evolves depending on the context and the 

user's goals. 

For instance, a model like Bachman's can be useful in designing 
language proficiency tests that also take into account 

pragmatic skills.



The Action-Oriented
Approach (CEFR) includes

 General competences: 

Knowledge, skills, attitudes, 

learning strategies.

 Communicative language
competences: Linguistic, 

sociolinguistic, pragmatic.

 Communicative activities: 
Reception, production, 

interaction, mediation.



Dimensions of Pragmatic Competence

Pragmatic competences refer to the learner’s/user’s knowledge of 
the principles according to which messages are:

➢ Organized, structured, and sequenced (“discourse 
competence”)

➢ Used to perform communicative functions (“functional 
competence”)

➢ Positioned within the flow of speech according to patterns of 
interaction and negotiation (“design competence”)

(CEFR, 2001:154)



Functional Competence

Micro-Functions

are categories for the functional 
use of individual (usually short) 
utterances, typically as 
contributions within an interaction. 
Indicative categories include:

➢ Transmission and seeking of 
information

➢ Reality-related functions (e.g., 
agreement/disagreement)

➢ Moral functions (e.g., expressing 
apology, praise, regret, sympathy)

➢ Suggestions, requests, warnings, 
advice, encouragement, asking 
for help, invitations, offers

➢ Social interaction (e.g., greetings, 
introductions, toasts)

Macro-Functions

are categories for the functional use of 

spoken or written language that 
consist of a (sometimes extended) 

sequence of sentences, such as:

➢ Description

➢ Narration

➢ Commentary

➢ Argumentation

➢ Persuasion

(CEFR, 2001:158)



Performing Speech Acts

According to Taguchi (2009), speech acts 
require social context awareness and 
strategic use. 

Kasper (1997) highlights the importance of

➢ Discourse markers and strategies.

➢ Pragmatic routines.

➢ Specific speech acts.

➢ Politeness and implicature.



Users of the Framework may wish to 
consider - and, where appropriate, to 
state

➢ To what extent sociolinguistic and 
pragmatic competences can be 
considered to develop naturally, or 
whether they can be left to develop 
naturally;

➢ Which methods and techniques should be 
employed to facilitate their development, 
if this is recommended or deemed 
necessary.

(CEFR, 2001:178)



Development of
Pragmatic
Competence &
Didactic
Strategies 1/3

Role-playing:

Students engage in dialogues 

that simulate real-life social 

situations. For example, a student 

may practice how to politely 

decline an invitation or how to 

ask for assistance in a public 

service setting.

Authentic Texts:

The use of authentic 

conversations, such as interviews 

or excerpts from films, helps 

students understand how 

language is used in natural 

contexts. In this way, learners are 

exposed to “vivid" language.



Development of 

Pragmatic 

Competence &

Didactic 

Strategies 2/3

Intercultural Awareness:

Students are encouraged to recognize 
and respect cultural differences. For 
example, the use of formal politeness 
forms in German during official 
situations, or the ways in which 
politeness is expressed in Japanese.

Analysis of Real-Life Incidents:

Students examine examples of 
communication failures caused by a 
lack of pragmatic competence. This 
may involve case studies drawn from 
personal experiences or material 
collected by instructors.



Development of 

Pragmatic 

Competence &

Didactic 

Strategies 3/3 Another effective method of 
development is the use of digital 
tools, such as dialogue platforms 
or online role-playing games that 

simulate culturally diverse 
situations.



Certification of Pragmatic Competence

1/3

Pragmatic competence must be certified with 
context-sensitive methodologies due to cultural 
and social diversity.

Methodologies

Language proficiency tests (e.g., KPG): Include 
realistic scenarios assessing pragmatic aspects.

Evaluation: The CEFR descriptors provide scales 
for coherence, topic development, and 
intercultural sensitivity (Council of Europe, 2020).



Certification of Pragmatic Competence

2/3

Tools

According to the Companion Volume, 
pragmatic competence includes:

Strategic communication management

Intercultural sensitivity



Certification of Pragmatic

Competence 3/3

Research (Bardovi-Harlig, 2001; Tulgar, 2016) shows that 
integrating pragmatics in teaching:

Reduces communicative failures.

Boosts learners’ confidence.

Enhances awareness and focus on improvement.

At the same time, the assessment of these skills helps 
students understand their importance and focus on 

improving them.



Conclusion

Enhancing the pragmatic dimension in foreign language teaching can empower 
students to engage in meaningful, culturally sensitive communication.

Skills development: Focus on thematic coherence, intercultural awareness, and 
turn-taking management.

Improvement of certification tools: Integration of modern assessment methods 
based on social context.

Interdisciplinary approaches: A combination of linguistics, sociology, and cultural 
studies.

Pragmatic competence is fundamental for effective communication in foreign 
languages. Its cultivation requires:
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